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NCRPA Education Programing, Evaluability & Needs Assessment 

 

Introduction 

Founded in 1944, the North Carolina Recreation & Park Association (NCRPA) is the 

premier nonprofit education and advocacy organization dedicated to the advancement of the 

park, recreation and leisure professions in North Carolina. NCRPA empowers park and 

recreation professionals and citizen board members through educational opportunities that 

enhance their ability to change lives and impact communities on a daily basis for the citizens of 

North Carolina. (NCRPA, 2017) For over 70 years, the North Carolina Recreation and Park 

Association has been planning and producing high-quality training and continuing education 

programs for recreation professionals across the state of North Carolina.  

 

Program Description 

    NCRPA’s training and continuing education programs are core components of the 

organization's mission and drive member retention and revenue. These programs exist to help 

members maintaining professional certifications through continuing education units (CEUs), stay 

up to date on professional standards, trends and best practices and share effective program ideas 

and takeaways. These workshops align with the organization's mission of growing the profession 

by helping professionals in NC be leaders in the field.  In addition, conference and educational 

program revenue are vital to the organization's bottom line contributing to over 60% of total 

revenue.  NCRPA’s educational programs typically fall into five categories, each with defined 

structure and outline. 
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Conference or Summit: Large multi-day events offering a combination of CEU eligible 

education sessions, sponsor and product demos, keynote speakers, networking events and more.  

Attendance at these events ranges from 100-1,000 depending on the scope of the program.  

Signature Workshops: These one-day workshops occur bi-annually and focus on broader topics 

such as leadership, supervisory skills, marketing and communications, programming, risk 

management and other trending topics that apply to the majority of members. Attendance at 

these events ranges from 50-100 depending on the scope of the event. All signature workshops 

are CEU eligible.  

Maintenance/Technical Workshops: Maintenance and Technical workshops are created for 

frontline staff that typically does not get an opportunity to attend NCRPA conference and 

workshops. 8-10 of these one-day workshops occur annually throughout the state focusing on 

best practices in ballfield maintenance, pesticide applications, park and greenway maintenance 

and other applicable topics. Attendance at these events ranges from 25-60 depending on the 

scope of the event. All Maintenance/Technical workshops are CEU or Pesticide credit eligible.  

One Day Workshops: These one-day workshops occur on an as needed basis. Topics typically 

revolve around visiting lecturers or subjects that may need to be immediately addressed. 

Examples include: Legislative changes, natural disasters, active shooter or incidents, grant and 

funding opportunities, changes in CAPRA or CPRP certifications and other special topics 

NCRPA’s board or staff identify.  Attendance at these events ranges from 50-100 depending on 

the scope of the program. These workshops are CEU eligible on a case by case basis.  

Webinar and Digital Learning Series: NCRPA offers a free monthly wellness webinar series 

that features, program, policy and infrastructure ideas to help members increase their capacity to 

support a healthy community. NCRPA also has a digital learning series, this free series of web 

videos feature two episodes monthly that highlight how member organizations are creating 
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unique and innovative programs. The series also features how-to videos from educators, subject 

matter experts, and professionals from around the state. No CEUs are offered.  

    NCRPA has worked both independently and with various partners to produce a wide 

variety of successful events in its seventy-year history. These events include: Annual 

Conferences, Joint NC/SC Conference, Marketing Summit, Aquatics Workshop, Athletic 

Directors Workshop, Wellness Summit, Supervisor Workshops, Maintenance Workshops, 

Programing Trainings, Lunch and Learn Events, Statewide 5k Fundraisers, therapeutic recreation 

conference, CBM Forums, Football Summits with the Carolina Panthers, and countless 

educational and networking events across the state.  

 

Program Challenges (Problem Description)  

    While NCRPA Benefits from a long history of dedicated service to the recreation and 

park profession in North Carolina, NCRPA like many professional associations, has seen a 

significant decline in both membership and revenue since 2008. The continued decline in state 

and local government spending, budgets, and tax revenue has also had an effect on local 

government training budgets, (IBISWorld, 2016) which directly affects membership and training 

investment with NCRPA. The support of professional associations has also changed; 

professionals are not automatically joining, and organizations themselves are demanding more 

value before investing dollars to pay for staff memberships. (Coever and Byers, 2011) The loss 

in membership is reflected in NCRPA’s decreased program attendance from 2008-2014.  Other 

challenges for the NCRPA are its small staff and reliance on volunteer support, if a volunteer has 

to step down from their responsibility or has a bad experience, the staff has to find ways to 

accommodate for the lost support.   
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    NCRPA relies heavily on member and volunteer support to help execute educational 

programs, as well as member participation in educational programs to drive member engagement 

and revenue. With a small staff of three, NCRPA needs to ensure programs provide a strong 

member benefit, align with professional standards of practice and are relevant to the current 

needs of the profession in North Carolina.  

     To ensure the long-term viability of the association and its program, NCRPA’s 

membership needs to be engaged about the current perceptions of the association's offerings, as 

well as the needs of the profession regarding continuing education and training. By evaluating 

the needs and effectiveness of current education programs, NCRPA can help ensure current 

membership is receiving adequate and sufficient training and that training dollars are invested in 

NCRPA programs.  

 

Purpose Of Evaluation: 

The purpose of this evaluation is to perform an evaluability and needs assessment of the 

educational programs offered by North Carolina Recreation and Park Association. McDavid, 

Huse, & Hawthorn (2013) defines a needs assessment as defining the needs, developing 

strategies for assessing the extent of needs, prioritizing the needs to be addressed, and 

determining a way forward. (McDavid, Huse, & Hawthorn, 2013) The assessment will address if 

the programs are properly meeting the training and recertification needs of the association's 

membership. Additionally, the evaluation will identify what topic areas are needed or missing in 

NCRPA’s curriculum through a needs assessment.  The process will develop strategies to assess 

the extent of needed workshops, conferences and educational events, by prioritizing member 

needs and determining what current education programs are effective and needed for 

professionals to advance in their career, meet required certification standards and enhance their 
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ability to change lives and impact communities on a daily basis for the citizens of North 

Carolina. The evaluation will be primarily summative assessing the effectiveness of current 

programs and identifying gaps in programming to better meet the needs of the membership. The 

evaluation will allow the organization to determine if the programs offered are providing added 

value to members, as well as determine if the organization's educational programs are providing 

the necessary and relevant training to the membership and profession as a whole. Results can 

help staff and leadership determine the relevance of long running programs and if they are still 

aligned with the needs of the membership. The assessment may result in some long running 

programs being potentially canceled or realigned, but will also allow the organization to better 

focus its resources on meeting the diverse needs of its membership.   

In addition to the guiding questions below, the evaluation will seek to determine what 

delivery methods of NCRPA education programs members find most beneficial.  Furthermore, it 

will recognize current trends and best practices in continuing education training and identify and 

prioritize what educational sessions members find the most beneficial. These questions will be 

addressed through surveying, staff research, and member focus groups.  

 

Questions Addressed By Evaluation: 

1. Determine participation rate and attendee return rate at education events. 

a. 70% Participation rate to maximum seats available at one-day workshops.  

b. 20% Participation rate in the annual conference of the total membership. 

c. 30% Participation rate in the annual conference of student and faculty 

membership.  

d. 40% Participation rate in the annual conference of professional membership.  

e. 50% Return rate of members who attend at least one educational event.  
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2. Do NCRPA’s education programs properly address the needs of NCRPA’s diverse 

membership of parks and recreation professionals and align with professional 

standards of practice? Are NCRPA members satisfied with the current educational 

offerings? 

a. 90% of Education programs are CEU eligible.  

b. Agency directors indicate a high rate of satisfaction with membership investment 

and the Educational Programs provided by NCRPA.  

c. 75% of members surveyed indicate average, above average or excellent ratings 

when indicating their overall satisfaction in NCRPA Educational Programs.  

d. 75% of members surveyed indicate NCRPA’s Education programs directly help 

them in their current job. 

e. 60% of members indicate NCRPA’s Education Programs have helped them to 

improve their job performance. 

f. 60% of members have adopted a best practice of program learned at an NCRPA 

educational program.  

3. Determine if NCRPA’s current education programs provide a strong member 

benefit and are relevant to the current needs of the profession in North Carolina. 

a. 75% of members rank educational sessions as a top three member benefit.  

b. 75% of members indicate educational session offerings are relevant to their 

current training needs.  

4. Do the current offering align in part with The Commission for Accreditation of 

Park and Recreation Agencies (CAPRA) standards.  

a. Accredited members indicate NCRPA education programs reinforce the policy 

created during the CAPRA process and will be beneficial during reaccreditation.  
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b. Non-Accredited members indicate NCRPA education programs indicate 

incorporated CAPRA principals and help them to prepare for accreditation.  

 

The questions addressed by the evaluation and corresponding benchmarks will help 

certify that programs meet the criteria for members to maintain professional certifications and 

that program topic areas properly highlight important trends and current standards of practice. In 

addition, the assessment will ensure the limited resources of the organization are focusing on 

programs that meet the needs of the majority of professional memberships and provide a value 

for leadership choosing to invest training dollars with NCRPA.  

 

Literature Review:  

 In  2004, Hurd highlighted the importance of agency and professional competency by 

reviewing a variety of competency research models being used in both the public and non-profit 

sector. Hurd highlighted the importance of developing competences at all levels of the 

organization from entry-level positions to the board. Getting this information to practitioners is 

paramount, as professionals need to be prepared to deal with the challenges we are facing today 

and in the future. The best way to do that is to build competencies from which professionals can 

develop those necessary skills, and implement them at all levels of the agency making it a 

competency-driven organization. (Hurd,2014) Developing Competencies and competency 

models helps to ensure the viability of departments and programs, ensure satisfaction of 

participants, and protect the agency from litigations.   

In most professional settings, continued education is seen as an important component to 

maintaining competent and talented staff. “A study by EvoLLution found that 96 percent of 

employers agreed continuing education improves employees’ job performance. Similarly, firms 
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rated as top workplaces often provide training and continued learning opportunities for their 

employees. They believe that providing these opportunities not only strengthens the knowledge 

and skills of their employees but also helps retain their top talent.  Research shows that 

individuals who have opportunities for professional development are more engaged and 

committed to their firms than those who do not have those opportunities. (Russell, 2016)  

In addition, identifying unique or natural partnerships with universities or stakeholders 

has been shown to not only improve the competence of employees but the experience of the 

citizens they serve. In Chicago, a  “reciprocal collaboration has started to take place at the 

Chicago Park District(CPD) by bringing in academic professionals to implement practitioners’ 

professional development and system-wide program evaluation. This work has added ways to 

promote a city “learning together” to create opportunities for successful, long-lasting outcomes. 

The process and implementing of practitioner/professional development, system-wide program 

evaluation, and adult learning practices have increased the number of CPRP certified 

professionals from four in 2009 to one hundred and thirty, created partnerships with the state 

association and other department and has improved the experience of parks, recreation, and 

leisure services throughout the City of Chicago. (Hibbler, Scott, & Ginger, 2016) 

 Maintaining professional competencies and the body of knowledge needed to be an 

outstanding professional can be achieved through continuing education, professional 

certification, and agency certification. The Certified Park and Recreation Professional(CPRP) 

Certification is the most prevalent of professional certification in the recreation and parks field. 

“The purposes of the CPRP and CPRE Programs are to establish national standards for 

certification in the recreation, park resources, and leisure profession; to provide recognition of 

individuals who have qualified, and to afford a guarantee to employers that certified personnel 

has attained stated education and experience qualifications. Membership in a state or national 
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organization shall not be a prerequisite for certification.” (NRPA, 2017a) The exam to receive 

the certification focuses on core components of the parks and recreation profession and is 

designed to be a comprehensive, job-related, and objective measure of an individual park and 

recreation professional's knowledge as it relates to the field. CPRP (NRPA, 2017b) Once 

certified, professionals must gain 20 hours of continuing education credit a year through various 

trainings and workshops. In 2015, Mulyaney, Beggs, Elkins and Hurd concluded that  

certification contributes positively to an organization by encouraging highly qualified employees 

who are confident in their abilities and seek professional development. Organizations may want 

to consider promoting a culture and values structure that recognizes the role of generalist 

certifications in the development of their staff. This may mean financial support or other 

resources for preparing employees to take exams, developing training sessions for staff, and/or 

increasing the salaries of employees as they obtain certifications. (Mulvaney, Beggs, Elkins, & 

Hurd, 2015). 

 Park and recreation professionals serve the diverse communities of North Carolina in a 

variety of capacities.  “Parks are vitally important to establishing and maintaining the quality of 

life in a community, ensuring the health of families and youth, and contributing to the 

economic and environmental well-being of a community and a region.” (NRPA, 2010) To 

properly serve these communities, professionals need to be aware of the ever-changing 

landscapes of the park and recreation field, the importance of maintaining best practices and be 

up to date on professional standards. The stronger the individual parts, whether they are 

departments within an agency or individuals within a department, the stronger the organization 

as a whole.” (Hurd, 2004). Understanding the importance and value of professional certifications   

and continuing education in conjunction with the variety of skills and competencies needed to be 

a competent professional will help set a baseline and expectations for this evaluation. Leaving 



NCRPA EDUCATION PROGRAMING ASSESSMENT      

Carusona 12 

room for open ended response and capturing current and needed knowledge of professionals will 

be an important component to this evaluation. No assumptions can be made about the level of 

training of focus of the professional’s surveyed due to the broad range of services the field offers 

and the variety of skills that are learned and needed to be a park and recreation professional.  

 

Population: 

The population group of potential participants for this particular study will consist of 

Parks and Recreation Professionals working or seeking full-time positions at municipal and state 

parks and recreation departments of aligned organizations in the state of North Carolina.  This 

evaluation will specifically target the membership of the North Carolina Recreation, and Park 

Association(NCRPA), NCRPA’s current Membership is trending up from approximately 2,000 

in 2012 to almost 3,000 in 2016. (NCRPA, 2017a) 

 

NCRPA membership:  

A Professional NCRPA Member is a career professional by virtue of training and 

experience in the field of park and recreation services.   A Professional Member is eligible upon 

retirement for the Retired Professional Membership. A Student Member is a student pursuing a 

degree in the field of parks and recreation and is not employed full time as a professional in the 

field.  A Citizen Board Member is a person who is serving the recreation and park field on 

Commissions, Boards, Committees or other related interest groups. An Agency/Organization 

Member is an agency or organization providing services in the field of recreation, parks or a 

closely allied field. Commercial Members are businesses in the area of Leisure Services. 

(NCRPA, 2007) 
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Current Membership/Sample Population: 

NCRPA’s Membership of over 3,000 consists of professionals’ ages 18+ who work 

primarily for municipal recreation and parks departments across our state.  Approximately 98% 

of NCRPA members live or work in the state of North Carolina. The majority of NCRPA 

professional members are Mid-level management with 15+ years in the profession with interest 

in both educational opportunities, volunteer and networking events. (NCRPA, 2016b) The 

organization's membership of approximately 3,000 consists of professionals who work primarily 

for municipal recreation and parks departments across North Carolina. Of the 2,965 active 

members, 2,364 are employed by or are on volunteer boards with local government entities in 

NC. (NCRPA, 2016a) The second biggest group is Students attending universities studying 

parks, recreation, and leisure studies or similar programs. The remaining members are university 

faculty and staff or commercial and professional members who work for state or private 

organizations. Although these members may not be seeking CPRP Certification or CAPRA 

accreditation for their agency, they may hold other certifications or be seeking employment with 

a municipal park and recreation department.(NCRPA, 2016b) NCRPA’s membership works 

across a variety of disciplines within the parks and recreation field, and the sample population 

may have roles that require knowledge in 

multiple subject areas. The chart below shows 

the areas that participants indicated as being 

required by their current position.  

 

(NCRPA, 2016b) 
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Certifications:  

In 2016, NCRPA inquired which certifications members either already had or were 

interested in acquiring. The following certifications were commonly held or sought after by the 

membership: 

• Certified Parks and Recreation Professional (CPRP) 

• Certified Parks and Recreation Executive (CPRE) 

• Certified Therapeutic Recreation Specialist (CTRS) / Licensed Recreation Therapist (LRT) 

• Aquatic Facility Operator (AFO) 

•  Certified Playground Safety Inspector (CPSI) 

•   Certified Youth Sports Administrator (CYSA) 

 

The most held professional certification for parks and recreation professionals is the 

CPRP. The CPRP certification is offered through the National Recreation and Park Association 

(NRPA). According to NRPA’s records, 311 professionals from North Carolina have CPRP 

certification and an estimated 300 are NCRPA members. This means that approximately 13.0% 

of NCRPA’s professional membership holds a current CPRP certification.  In a recent NCRPA 

survey, 62.24% of participants indicated that they would be seeking CEUs when attending an 

educational workshop or conference. (NCRPA, 2016b) 

  

Reach and Implementation: 

The sample population of NCRPA membership will be surveyed for the evaluation and 

will consist of NCRPA’s professional, student and university faculty members. NCRPA’s 

membership database will be used to assess the population through a targeted email campaign. In 
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addition, the study will utilize focus groups and surveying at NCRPA’s annual conference. 

Additionally, agency leadership (Directors) will be a separate sample group with modified 

questions. The study will also utilize NCRPA’s region structure, which breaks the association 

into 9 regions. Each region has a network of leaders and volunteers who are highly engaged with 

the association and its membership; NCRPA will utilize this network to facilitate focus groups in 

each region. Targeted questions will also be used in individual workshop and conference follow 

up evaluations. 

 

Data Gathering Techniques 

Data will be collected through a variety of methods to better understand the effectiveness 

of NCRPA programs and needs of the membership.  Data will be collected through mixed 

methods and will be both quantitative and qualitative. The assessment will collect and analyze 

both participation numbers, the rate of return and participant demographics as well as participant 

opinions on the effectiveness and need for each program or topic. The majority data will be 

collected at the end of individual programs and on an annual basis through program evaluation 

survey of NCRPA’s membership, this survey will be open from the end of NCRPA’s annual 

conference in September through the first week of November.   

 Quantitative Data Collection: Quantitative data will be collected by evaluating 

NCRPA’s membership database, along with its program and conference registrations to measure 

participation and evaluate attendees certifications and demographics. NCRPA’s database 

contains participation, demographic and professional information of its approximately 3,000 

members.  Quantitative data will also be collected during post event evaluations and annual 

program surveys. Staff will compare membership demographics and professional data to ensure 

the Quantitative data is consistent in the member database and survey data. Analysis of data will 
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be used to determine participation rate and attendee return rate at educational events. The 

analysis will also look at how events are rated, professional certifications held, job title and 

duties, and general demographics.  

 Qualitative Data Collection: Open ended questions on the surveys and focus groups will 

take place during the annual conference and biannually in each of NCRPA’s nine regions. 

Questions will seek to determine if NCRPA’s education programs properly address the needs of 

NCRPA’s diverse membership of parks and recreation professionals and align with professional 

standards of practice and if NCRPA members are satisfied with the current educational offerings. 

Questions will also determine if NCRPA’s current education programs provide a strong member 

benefit and are relevant to the current needs of the profession in North Carolina, and if the 

current offering align in part with The Commission for Accreditation of Park and Recreation 

Agencies (CAPRA) standards by providing valuable training for members to obtain and maintain 

CAPRA certification.  

To ensure a strong response rate, a variety of tactics will be utilized to encourage 

participants to complete surveys and focus groups will be held in a face to face setting. Regional 

focus groups will take place over a lunch setting and will be held at member agency facilities. 

Focus groups and interviews at NCRPA’s conference will take place during down times, 

participants will receive an NCRPA t-shirt, keychain or magnet for their participation.  

Individual program evaluation surveys will be available immediately following the program in 

both digital and paper forms, and attendees will be allotted time to complete surveys before the 

official end of the program. To ensure a response rate for the annual program survey, three 

participants who completed the survey will be randomly selected to win a $15 Amazon card each 

Friday that the survey is open.  
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Measurement:  

 The assessment will utilize a combination of surveys and semi-structured interviews 

during focus groups. Two surveys will be utilized to gather qualitative data for the assessment. 

The first survey will be a post program survey that will be conducted at the conclusion of each 

workshop offered by the association. The first section of this survey will collect basic 

professional and demographic information. The second section of this survey will seek opinions 

of attendees to determine if the speakers and subject matter offered for that particular workshop 

enhanced their professional competency, reinforced professional standards of practice, enhanced 

prior training and education, and better prepared them to work in the field. The post program 

surveys will also allow for open ended response to solicit areas of need and/or improvement.  

 A second survey will be sent to NCRPA membership annually, like the program survey 

this particular survey will be divided into two sections. Part one will collect quantitative data 

such as professional certifications, job titles, and duties, years of service and additional 

demographics. Part two will seek opinions of NCRPA membership in regards to their satisfaction 

with the current educational program offerings and the future needs of the association. 

Participants who are flagged as director level in part one will have access to a third section of the 

survey that will focus on questions regarding investment in training with NCRPA and relevance 

of NCRPA training to CAPRA.  Interview scripts will be created to gather consistent data at each 

focus group, in addition, members who participate in focus groups will fill out a one-page survey 

gathering professional and demographic data to ensure consistency and identify trends when 

grouping data.  
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Measurement Reliability and Validity: 

 The assessment team will ensure the reliability of the data and process by using a 

standard template to gather data for each post education program survey; the survey will ask the 

same questions after each program only changing out the topic presented and speakers 

presenting. The annual program survey and focus group questions will also be consistent across 

mediums to help ensure the reliability of the process and data. Focus groups will be facilitated by 

NCRPA staff, NCRPA’s Professional Development Committee and NCRPA’s Executive Board; 

all surveys and interviews will be prefaced with clear and intentional instructions. Digital 

surveys will also be administered by staff through a predetermined process that ensures no 

duplication or corrupted data when entered into the online forms.    

 Membership input and board leadership will help ensure the validity of this measurement, 

all questions and prompts will be designed by NCRPA’s staff and Professional Development 

Committee and reviewed by NCRPA’s executive board. Results, including shared questions 

between surveys, from both the individual program surveys and the annual survey, will be 

compared to ensure the validity of the measurements. In addition, all questions and interview 

prompts, will draw directly from the questions that seek to be addressed by the overall 

evaluation. To measure change and ensure validity, the surveys will be measured against the 

results of the previous years Annual survey, focus group results and individual program 

evaluations. 
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Resources and Barriers: 

 The resources necessary to conduct the evaluation are readily available to NCRPA’s staff 

and Board. The organization has a data rich member database that will allow them to pull both 

quantitative data and assess the association membership to administer surveys. The database will 

also allow staff to create a targeted email campaign for program attendees and overall 

membership. For focus groups, NCRPA will rely on NCRPA’s regional structure which breaks 

the association into nine regions, member agencies will provide meeting space for the association 

to administer these interviews. The organization also has premium accounts to tools such as 

survey monkey and Kahoot, which can be used to design and administer the surveys.  Barriers 

will include limited funding and staff capacity, NCRPA has only three full-time staff, a graduate 

assistant, and a fellow; this means the organization will have to rely heavily on the support of the 

organization's professional development committee and executive board.  Lack of time for 

participants may also be a factor as park and recreation professionals are often working at their 

maximum capacity. Additionally, a lean budget for the organization means the assessment will 

rely heavily on volunteer time and donated resources, which may affect results.  
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Appendix: 

 

Education Program/Workshop Post Survey: (Administered via Survey Monkey) 

1. The (Workshop Name) covered the material I thought it would cover. 

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

2. The (Workshop Name) covered the topic in great depth.  

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

3. The (Workshop Name) provided practical information that I can use. 

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

4. The time allotted was sufficient for the speakers to fully cover the topic.  

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

5.  As a whole this workshop was engaging and it held my attention.  

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

6. I would recommend this workshop to a co-worker.  

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

7. The workshop description and marketing materials contained information that effectively 

described and helped me be properly prepared for this workshop. 

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

8. I will be submitting CEUS from the workshop towards a professional certification.  

No | Yes ( CPRP/CPRE) | Yes (LRT/CTRS) | Yes (AFP) | Yes (CPSI) | Yes (CYSA) | Yes 

(Other) Please indicate below:  

9. Attending this workshop will help me improve in my current job. 

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 
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10. Attending this workshop will help me improve my job performance. 

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

11. I plan to adopt a best practice or program learned at this workshop. 

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree | n/a  

12. Attending this workshop reinforced the standards of practice of ( workshop theme) 

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

14. In your own words please describe the best part of this workshop 

15. In your own words please describe the part of this workshop you liked the least.  

Please share any additional comments or suggestions below:  

 

 

Annual Program Survey: (administered via Survey Monkey and Kahoot at focus groups)   

1. What is your name and agency?  

First and Last Name:  

Agency:  

 2. Which of the following areas does your job and duties fall within? Check all that apply. 

Athletics | General Programming | Special Events | Maintenance | Administration |  

Senior Programs | Aquatics | Outdoor Recreation | Health and Wellness | Other (please specify) 

3. How long have you been a parks and recreation professional? 

Student | 1-3 years | 3-7 years | 7-15 years | 15+ years   

4. What level is your role within your organization?  

Part-Time/Internship | Junior/Associate | Mid-Level Management | Top-Level 

Management/Executive | Other 

5. Are you a current NCRPA member? 
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Yes | No 

6. Considering the current program and workshop offerings, how would you rate NCRPA's 

overall performance. 

Significantly Above Average | Somewhat Above Average | Average | Somewhat Below Average 

| Significantly Below Average 

7. Which of the following of NCRPA programs and workshops have you attended in the past 2 

years? Check all that apply.  

Annual Conference | Marketing Summit | Athletic Directors Workshop |Therapeutic Recreation 

Conference | Supervisors' Workshop | Maintenance Workshop | Programming Workshop | Lunch 

and Learn | Wellness Webinar |  Other (please specify) 

8. Attending a NCRPA workshop reinforced the standards of practice of the subject taught.  

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

9. Attending a NCRPA Education Program directly helps you at your current job. 

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

10. Attending a NCRPA Education Program has helped you to improve job performance. 

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

11. You have or plan to adopt a best practice or program learned at an NCRPA educational 

program.  

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

12. NCRPA’s Education Programs are relevant to your current training needs.  

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

13. Please rank the following training/services based on needs within the profession.  

  Park and Recreation Promotion / Marketing 

  Research (e.g., trends, best management practices, etc.) 
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  Professional / leadership / development training 

  CPRP / CPRE certification assistance 

  Training on staff, volunteer, and/or board recruitment, training, and managing 

  Revenue development training 

  ADA Compliance / accommodations / inclusion training 

  Partnership development/management training 

  Agency Accreditation 

  Budgeting / financial management / cost of service training 

  Customer service training 

  Multi-cultural / diversity training 

  Legislation and public policy advocacy 

  Facility / Trail / Field Maintenance 

  Innovative programming 

14. Do you have any suggestions for future workshop topics?  

15. Do you have any suggestions for future workshop speakers?  

16. Do you have any general suggestions for how future workshops and programs can be 

improved?   

17. Do you have a unique training or educational program you would like to partner with 

NCRPA to offer to our membership?  Yes | No  

If yes, please elaborate.  

18. Are you currently CPRP certified? 

Yes | No 

19. When attending an educational workshop, would you be seeking CEUs?  

Yes | No 
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20. What other certifications do you have or plan to acquire that you would like NCRPA to 

provide training for?  

21. Do you prefer educational or networking/social programs?  

Educational | Networking/Social | Both 

22. Do you attend any NRPA or RRS events or programs? 

NRPA| RRS 

 

Agency Directors/Leadership Only 

23. I am satisfied with my investment in NCRPA as a source for training and professional 

development for my staff and myself. 

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

24. Is  your agency  CAPRA Certified? 

Yes | No, but I plan on it | No, I am in the process | No, I do not plan on it.  

24.  If Accredited: NCRPA education programs reinforce the policy created during the 

CAPRA process and will be beneficial during reaccreditation.  

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

25. If Not-Accredited:  NCRPA education programs incorporated CAPRA principals and help 

them to prepare for accreditation.  

Strongly Agree | Agree | Neither Agree nor Disagree | Disagree | Strongly Disagree 

 


