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Work Experience

North Carolina Recreation and Park Association (NCRPA) - Raleigh, NC
Program and Marketing Manager: 2012-Present

Responsible for the development, management and evaluation of programs and events including Annual State
Conference, Annual Marketing Summit, Annual Leadership Summit, Athletic Directors Workshop, State Wide
Athletics Committee, regional workshops, special events and fundraisers.

Develop and manage NCRPA’s educational program content for online and in person trainings.

Manage exhibitor and sponsorship sales and development, including recruitment, logistics and sponsorship
activation.

Increased the Association’s sponsorship and exhibitor revenue by evaluating and restructuring the sponsorship
sales process to better fit the needs of commercial partners while leveraging the value of event properties.
Responsible for the development and implementation of the Association’s marketing, communications, outreach
efforts and special projects, including the management of website, social network outreach, NCRPA News, print
and digital media, email marketing, editorial calendars, creative development and brand.

Developed a marketing and communications strategy for the association that streamlined and branded email
communications, expanded social media presence and increased member engagement.

Project lead for website redesign including management of vendors, creative input, database migration and
archiving.

Creative development and design of program and marketing materials, including the Association’s Annual Report,
event programs, conference programs, event fliers, event brands and logos, event micro sites, partnership and
special program materials, fundraiser promotions and sponsorship sales packets.

Write copy for marketing emails, blog, social media, NCRPA News, E-News and other projects as developed.
Technical administration and support, including back end of website’s content management system and
association management software, administration of network, email, cloud drive, blog, forum and management of
hardware.

Develop and support various grant and partner programs, which includes working with the Carolina Panthers, USA
Football, Major League Baseball, Outdoor Nation, the Local Government Federal Credit Union, Blue Cross Blue
Shield of North Carolina, North Carolina State Parks and Recreation Resource Services.

Manage and supervise volunteers, staff interns, NCRPA Fellow, graduate assistants and the Wellness Program.
Serve as staff liaison for various board and volunteer committees.

Develop and maintain event and project budgets.

Town of Chapel Hill, Parks and Recreation - Chapel Hill, NC
Assistant Supervisor of Festivals and Community Celebrations: 2010-2012

Planned, managed and evaluated special programs and events for Town of Chapel Hill and co-sponsors, reaching
over seventy five thousand citizens in the region.

Marketed special events and programs; developed promotional opportunities, social media, website copy,
newsletters, promotional materials and packages for all programs and events.

Researched and identified potential event opportunities; provided information and responded to citizen,
community and businesses concerns regarding events.

Assisted in the preparation and maintenance of the division budget, prepared program reports and financial
statements, reviewed and approved requisition, negotiated contract terms and conditions with vendors.
Planed, assigned and supervised the work of division staff; hired, trained and evaluated staff members.
Member of Mission, Vision, Values Committee, Fuel Conservation Committee, Neighborhood Night Out
Committee, Employee Appreciation Committee and Special Events Task Team.



MATTHEW CARUSONA WORK EXPERIENCE CONTINUED

Americorps, Inter-Faith Food Shuttle - Raleigh, NC
Operation Frontline Coordinator: 2009-2010

Coordination of Operation Frontline courses: classroom management, secured required food and materials,
managed and supported interns, volunteers and participants.

Worked with community-based agencies to expand reach of the program by identifying course sites and partners
to host Operation Frontline courses.

Managed and developed volunteers and the volunteer database by: recruiting, training, and retaining culinary
professionals, registered dieticians, nutritionists and volunteers who led the Operation Frontline courses.
Created equipment and curriculum inventory tools to help streamline the class coordination process.

Created content for Twitter, Facebook, blogs, videos and newsletters.

Planned, organized and coordinated volunteer networking event in partnership with Earth Fare.

Secured “Friend of Earth Fare” sponsorship, which included community fundraisers, wine tastings, family dinner
nights,

in-store events and ongoing promotions, all to benefit the Inter-Faith Food Shuttle.

Assisted with the development of garden-based Operation Frontline programs.

Helped manage new grants and community projects.

Americorps, Common Ground Center - Saint Albans, VT
Marketing Manager/Director of Service Learning: 2008 -2009

Created and managed media/marketing initiatives for the Common Ground Center to bolster attendance - efforts
helped to double the attendance and fundraising efforts at the center and events.

Executed marketing plans, including website management, social media outreach, content creation and public
relations.

Developed and implemented youth programming including: healthy life choices through organized sports and
music events with purpose of empowering youth in safe, productive environments.

Planned, coordinated and implemented events including: benefit concerts, field day, snowboard competitions, pot
lucks, community dinners and other special events.

Developed and maintained contacts and relationships with local and regional media.

Mediavest World Wide - New York, NY
Assistant Media Planner: 2007 - 2008

Developed broad knowledge of media planning and buying.
Assisted in developing media plans for multinational clients Wal-Mart and Kraft foods.
Accounted for all spending and insured Sarbanes Oxley compliance.

EDUCATION

North Carolina State University- Raleigh, NC
Masters in Parks, Recreation, Tourism and Sports Management: Expected Completion - May, 2018

Parks Recreation Tourism Management, Graduate Student Association - Online Student Representative

Sacred Heart University - Fairfield, CT
B.S. in Political Science: May, 2006

National Model United Nations Delegate, WHRT college radio, Alternative Music Club, Student Events Team.



