2017 CAROLINAS JOINT
RECREATION & PARK CONFERENCE

“The Carolinas Premier Learning Event for
Recreation and Park Professionals”

MARKETING PLAN

Prepared for the North Carolina Recreation and Park Association

Prepared By: Matt Carusona
PRTM 507 - Strategic Marketing Management in PRTS




North Carolina Recreation and Park Association 2017 Joint Conference Marketing Plan
2.24.17 Page 1 of 27

turePromotion -
N ( ) 'LN””\@T% ( /\ ps,@ﬂ _\\/A\ PRO
Qe S@p@mh@rg@dﬂﬂﬂ S rand

o : l/ \‘ ’7 U
NIK 1] c "D[ = RS | Y i

7

LEARN U c AL & da v
Outreach v 1
T rw Ing
IRENDS

Table of Contents

EXE@CULIVE SUMMMAIY.....ccocurreenresenrseersssssssssssosssssssssssssssssssssssssssssssssasssassssssssssssssssssssssassssssssssssss sesssssss sosasssss sonssssssssnsssssssnssssssssssssssssss 2
North Carolina Recreation and Park Association Profile (History, Mission, and ValUes)....................eeveeeecvescvecvrccveserseennen 3
North Carolina Recreation and Park Association Profile (Conference Background).................cuueeeeereerveeesessesseesssssessesssssesnns 4
Situational ANQIYSIS = INE@INAI ANQUYSIS.........eeeereeeeeeereeeeeeesirrresescrssssesssarsssessssnssssessessanesessssssssssssnasssnsessssssnssssssarssesssssanssssssenss 5
SituationQl ANQIYSIS — EXTEINQAI ANQUYSIS........eecueeereeeeeeesreerreeersresresresssssssesesssssssassessssssssssssssesssssesssssanssssssssesssssssssssssssssassesassses 6-7
COMPELILIVE ANQUYSIS ...ceeeeeeeeerrserereeeeereseecessserssssssssessssnsssssssssnsssassssssssssssssssssssass nssssssssesssssssanssessans s esssssarssssssssssssssssssmssarssesss 8
CUSEOMICE ANQUYSIS m.....eeeeeeeeeeereerseecrrssessscsnsssesssesassssssssssssssssssssasssssssssssessssssssassssssssssssssssasssesssessasssensenasssessssssssssssnssasssnssnssns 9-12
IMATKEEING GOQGIS - ......eeeeeeeeeceeeeeirecrreeinssssseesssssssssssssssssesssssssssssssssssssnsssssssesssssssssssnssssssssssssssasasssssssssssssssssssssssssssessssssssssssesssssssnsss 12
MATKELING SEIALEGY - ....eeeeeeeeeeerereceecerserseeseerssesessesssssesessasesessasssssssssssssssssesssssssssssssasssesssssasssssssessssessesssssssssssnsasssnssesssnsssssssssasarsss 12
IMOTKELING TACLICS - ..oeeeeeeeeeeeerereseecerssrsesenersnesessassssssssssssesessssssssssssssssasssesssssssssssssessssssssssssssssnessassssssessasssssssessasssss nsssssssssnassaes 13-14
IMPlementation ANA CONTIOL ..............eeeeeeeeceeeeereceseseeescessssessssesssssenesesssenssessssssssssssnasssssssssssssssssssssssssssssssssssssssssssssessssssssssss 14-16
Yo7 1 Lo T 16
AAACNAUM/APPENAIX  ..eeeeseeveeveeersresrssrsreresesssssesssssssssesssssssesessssssssssssssesasasesssssssssssesasasesesesssstsssasas st snsssesenasasesssssassseasases 17-26

RESEICINICES - ...oeeeeeeeeeeeeeeceeceeeesstsessssssssestsssssssssssansssstasss st asssassssassstassssas st sanssnssssssnss st sasssssssssasanss st sssssnsessssstessessssassennessssssssnesns 27



North Carolina Recreation and Park Association 2017 Joint Conference Marketing Plan
2.24.17 Page 2 of 27

Executive Summary

Founded in 1944, the North Carolina Recreation & Park Association (NCRPA) is the premier nonprofit education
and advocacy organization, dedicated to the advancement of the park, recreation and leisure professions in North
Carolina. Since 1944, the North Carolina Recreation and Park Association has been planning and producing high-quality
training and networking events for recreation professionals across the state of North Carolina, the flagship event being
its Annual Conferences. The focus of this marketing plan is the 2017 Carolinas Joint Recreation and Parks Conference or
as it’s commonly referred to: The Carolinas Joint Conference. Rotating between a North Carolina only and a joint North
and South Carolina Conference, the Annual Conference is the premier training and networking event for the recreation
and parks field in the Carolinas. The event to be held to be held at the Koury Convention Center, Greensboro, NC; is
projected to have 1,200 attendees from across North and South Carolina. Attendees can participate in various learning
and networking events, including 80+ hours of educational sessions, engaging keynote speakers, visit 100+ exhibitors
and participate in nightly networking events at the 2017 Carolina’s Joint Conference. The organization’s most effective
tool in promoting the Conference is its digital marketing efforts, including email marketing and social media which will
continue to be the focal point of marketing moving forward.

NCRPA Benefits from a long history of dedicated service to the recreation and park profession in North Carolina.
NCRPA’s strengths come from its dedicated board, volunteer base, and skilled staff. A strong core membership, small
dedicated staff, and little organizational debt or overhead have allowed NCRPA to be creative and entrepreneurial in its
development, implementation and marketing of its Conferences. NCRPA is also successful at leveraging its position to
create unique sponsorships that support the efforts of the organization and promote the profession. In addition, NCRPA
is a member-based organization and sees a high rate of engagement with its communications, which are used to drive
registrations. As the only major educational event and trade show targeted specifically to recreation and park
professionals in North Carolina, the Conference has maintained its exclusivity for over 70 years. NCRPA has also
implemented a new membership model that allows for all staff of a member agency to become members, which has
increased overall membership significantly and in-turn conference participation. The influx of members combined with
the increased demand for attendees to become a Certified Park and Recreation and Professional (CPRP) and slow yet
recovering economy, provide opportunities for the event to grow.

NCRPA however, like many professional associations has seen a significant decline in both membership and
revenue since 2008. The continued decline in state and local government spending, budgets, and tax revenue has also
had an effect on local government training budgets. These budgets often pay to send staff to the conference. Other
challenges for the NCRPA are its small staff and reliance on a new team of volunteers to execute the conference each
year. A new site each year and short planning cycle can both be viewed as weaknesses. The availability of online training
and potential weather events that may cause whole cities to cancel attendance may also threaten the stability of the
organization.

Similar organizations that offering training or conferences include the National Recreation and Park Association,
the American Camp Association, adjacent State Associations for Virginia, Tennessee and Georgia, and Recreation
Resource Services. RRS is the closest example of direct competition for NCRPA. However, NCRPA and RRS have a working
relationship and work to avoid overlapping topics and events. While these groups serve similar customers, they rarely
have a negative impact on the conference goals.

NCRPA’s customer focus is on volunteers and induvials who are working in, or plan to work in (by being
students), the Parks and Recreation field in North Carolina. The conference serves the same customers which can be
broken out into three main market segments for the purpose of this plan: NCRPA Members, Non-NCRPA Members, and
Vendors/Partners. NCRPA Members, Non-NCRPA Members, and Vendors/Partners, Daily Commuters, Students and Yong
Professionals, and Certified Professionals have been identified as the target markets for this plan.

With a budget of just under $6,000 the conference team’s goal of being recognized as the premier training event
for recreation and park professionals in the Carolinas, will be achieved by producing a high quality recognizable and
affordable Conference, promoting the latest trends and best practices in the field of parks and recreation and helping
professionals network and connect. Strategies for building brand awareness, increasing participation and adding
sponsors will be achieved through the tactics highlighted in this plan. The tactics will focus on a Coordinated Digital
Campaign, NCRPA and Partner Events, Direct Mail Campaign, Membership Outreach and Grassroots Campaign, and a
Public Relations campaign. The plan will be managed by coordinate promotions schedules and the effectiveness
measured through the use of online analytics, surveying, and the evaluation of attendee and revenue numbers.
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North Carolina Recreation and Park Association Profile — Mission and Background

NCRPA Mission Statement:

“North Carolina Recreation & Park Association (NCRPA) is the premier nonprofit education and advocacy organization
dedicated to the advancement of the park, recreation and leisure professions in our state. NCRPA empowers park and
recreation professionals and citizen board members through educational opportunities that enhance their ability to
change lives and impact communities on a daily basis for the citizens of North Carolina.” (North Carolina Recreation and
Park Association (NCRPA), 2017a)

Organizational Objectives:
To provide high-quality educational opportunities, professional development, networking, promotion and advocacy of
recreation and parks in North Carolina for our membership, the community and our partners.

e Promote the advancement of the profession.

e Promote best practices in the field of recreation and parks.

e Provide relevant and high quality training, professional development, and resources for our members.

e Advocate on behalf of our membership and the profession.

e Promote positive change within the recreation and park profession.

e Plan, produce and implement a yearly conference that brings together like-minded professionals, service
providers and companies that support the profession.

e Survey and gauge membership engagement to meet the needs of the profession.

e Publish a quarterly news magazine “Recre8 North Carolina”, a monthly e-news and member communications.

e Communicate relevant grant and funding opportunities to members.

e Recruit staff, volunteers and board members who have the skill sets and dedication to help the organization and
the profession advance.

e Enhance the image and visibility of our members’ organizations, and recreation and parks as a whole across the
state of North Carolina.

e Promote recreation and parks as a resource for health and wellness.

e Be recognized as the premier nonprofit education and advocacy organization, dedicated to the advancement of
the park, recreation and leisure professions in our state.

“NCRPA Organizational History: In 1944, a meeting of pioneer recreators in our state formulated initial steps to
establish an organization providing for professional fellowship and united planning in the advancement of the recreation
movement. This organization, originally named the North Carolina Recreation Association, was incorporated by the state
of North Carolina in April 1948. NCRPA established a nationwide image as one of the first and leading state recreation
bodies, with its membership well represented in elective and appointive offices of national prominence.

Because of its strong and continuing participation in national recreation interests, the North Carolina Recreation
Society in November, 1966, amended its By-Laws for the second time (originally amended September 1959) to meet
requirements of association with the new national organization. The National Recreation and Park Association formed
by the merger of national recreation and national park organizations. This opportunity was utilized to change the name
of our State organization to the North Carolina Recreation and Park Society (NCRPS), Incorporated. In 2004, NCRPS
amended it’s by-laws to remove the term "Society" and add "Association."

In 2015, NCRPA went through significant changes to its board structure reducing the size from over 30 to 5. This
has allowed the organization to act in a more agile and responsive matter. Former board and committee functions were
aligned with staff and board positons to allow for consistent and high quality programs and services. As NC continues to
change and grow, NCRPA strives to enhance the quality of park and recreation services throughout the state. Whether
by providing on-going training or helping to coordinate various promotions of the profession or legislative activities,
NCRPA is committed to improving both the quality of life and the diversity of park, recreation and leisure services to our
citizens. Today, NCRPA has over 3,000 members and growing. The members of the NCRPA are obligated to meet this
challenge and to provide leadership in promoting park, recreation and leisure services, and facilities in our state.”
(NCRPA, 2017b)
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North Carolina Recreation and Park Association Profile — Conference Background

Conference Background: For over 70 years, the North Carolina Recreation and Park Association has been planning and
producing high quality training and networking events for recreation professionals across the state of North Carolina.
Each year recreation professionals, students, educators and community partners gather for our annual parks
conference. Rotating between a North Carolina only and a joint North and South Carolina Conference, the Annual
Conference is the premier training and networking event for the recreation and parks field in the Carolinas. On odd
years when North and South Carolina have combined conferences, it is referred to as the “Joint Conference”. The event
draws recreation and park professionals from across the Carolinas. Attendees can participate in various learning and
networking events, including 80+ hours of educational sessions, engaging keynote speakers, visit 100+ exhibitors and
participate in nightly networking events. Exhibitors and Sponsors have the opportunity to meet attendees that are
enthusiastic, energetic, and interested in learning how their products and services can enrich their operations.

The organization’s most effective tool in promoting the Conference is its digital marketing efforts, including email
marketing and social media. Being a member-based organization, NCRPA sees a high rate of engagement with these
mediums, which are used to drive membership and event registrations. In addition, yearly surveys of membership
combined with program and event evaluations are used to create a program report which drives the organization's
program offerings. NCRPA is also successful at leveraging its position to create unique sponsorships that support the
efforts of the organization and promote the profession.

Year Location Professionals | Students Retirees Exhibitors Total
2012 —NCOnly | Greenville, NC 381 44 9 75 509
2013 —Joint Raleigh, NC 729 267 n/a 112 1108
2014 —NCOnly | Wilmington, NC 361 111 7 70 549
2015 —Joint Myrtle Beach, SC | 789 204 n/a 114 1107
2016 —NCOnly | Charlotte, NC 620 45 12 109 786

*Not included in 2016 number, 100+ exhibit hall visitors (NCRPA, 2017c)

The 2017 Carolina’s Joint Conference to be held at the Koury Convention Center, Greensboro, NC; has a projected
attendance of 1,200 Professionals, Students and Educators from across the Carolinas and 100+ exhibitors from across
North America.

SEPTEMBER 1T1TH-13TH 2017

SAVE THE DATE

CAROLINAS JOINT CONFERENCE
GREENSBORO | NORTH CAROLINA

a'dA

#NCSCPARKSCON

BLSOPANKSANDREC | @SCRDA
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Situational Analysis - Internal Analysis

Strengths of NCRPA and its Conference:

Dedicate Entrepreneurial Team: NCRPA’s first strength comes from its dedicated board, volunteer base, and
skilled staff. The cohesiveness of this small group has allowed the organization to pivot and make changes to
programs including the conference, when needed. NCRPA’s team has learned to work in an entrepreneurial
fashion when planning its conference to find unique ways to overcome a minimal marketing budget.

History of Success: NCRPA Benefits from a long history of dedicated service to the recreation and park
profession in North Carolina. A strong core membership, small-dedicated staff and little organizational debt or
overhead, has kept the organization in business and variations of the conference occurring for over 70 years.
This has resulted in strong brand loyalty for NCRPA as an organization and it’s events, including Annual
Conferences.

Location: The Conference takes place in North Carolina three out of every four years and in South Carolina every
fourth. In addition, the conference takes place in larger cities, allowing for non-overnight attendees. When staff
attend, the reasonable travel distance and cost allows for organizations to invest more in actual training vs.
travel and in turn send additional staff to an NCRPA conference vs. a National Conference. The 2017
Conference will take place in Greensboro, a central location.

Affordability: NCRPA’ s status as a non-profit and mission dedicated to the advancement of the park, recreation
and leisure professions in our state, allows it to focus on making events affordable to attendees. NCRPA’s
conference is a value to attendees.

Engaged Audience: NCRPA’S membership is engaged. Emails have an average open rate of 46% and click
through rate of 29% compared to an education and training industry average of 22% and 2.63% respectively.
(MailChimp Research, 2017)

Weakness of NCRPA and its Conference:

Money: NCRPA has a minimal marketing budget for the organization as a whole and a practically non-existent
budget for its Conference. Currently the organizations only dollars spent are on its website and print program.
Crowded Communications Channels: Because NCRPA is a professional association, they send upwards of 10
emails a week, this can result in communications and e-mail marking getting ignored or missed by members.
New Host Committee: Each year NCRPA staff must orientate, train and manage a new volunteer host
committee. Besides NCRPA's staff, there is no consistency in the volunteer planning group that is vital to the
success of the event. Additionally, if a volunteer has to step down from their responsibility or has a bad
experience, staff has to find ways to accommodate for the lost support.

New Location: Along with a new committee each year, NCRPA’s conference moves to a new host city each year.
The team must learn and market for a conference in a new city each year.

Short Planning Cycle: Due to the cyclical nature of the event, new location and new volunteer committee, the
event has a 9-11 month planning cycle.

Small Staff: NCRPA has a small staff of three fulltime employees and two temporary grant funded positions.

Staffing:

Michelle Wells Matt Carusona Wanda Parmlee

Executive Director Program and Marketing Manager ® Executive Secretary

Nicole Miller Diquan Edmonds 2 Conference and Marketing Pojects Lead.

NCRPA Fellow** NCRPA Wellness Assistant ** **Temporary Grant funded positions
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External Analysis:

Opportunities:

Market Share: The Carolinas Joint Conference and subsequent state only conferences are the only major
educational events and trade shows targeted specifically to recreation and park professionals in North Carolina.
NCRPA’s 70 plus years of hosting successful conferences has helped them to maintain this exclusivity.
Recovering Government Sector: According to IBISWorld Report, State and local spending and overall
government consumption are expected to increase through 2017, which should result in previously frozen
recreation and park positions being hired and the possibly of new positions being created. The increase in
funding and staff should result in more membership and training investment with NCRPA. (IBISWorld, 2016)
New Audience: In 2015, NCRPA's board changed its membership model to include all staff, students and faculty
of member organizations. The new membership model allows for all staff of a member agency to become
members, which has increased overall membership significantly and in-turn conference participation. In its
second year, NCRPA saw a 100% renewal rate of its agency memberships. If NCRPA can maintain this renewal
percentage and grow its member base, the organization should benefit from increased membership and
conference attendance from the larger membership base. Approximately 28% of parks and recreation
departments in the state are not members, which means NCRPA still has room to grown. (NCRPA, 2017d)
Increase Demand for CPRP: Organizations are increasingly requiring staff to be or become a Certified Park and
Recreation and Professional (CPRP). To maintain this certification, professionals must obtain 2 CEUs or 20hrs of
approved processional development training. With between .9 to 1 CEU available at the Conference, it is an easy
and cost effective way for certified professionals to get their continuing education.

Threats:

Availability of Online Training: The growth and availability of online training has made it easier for professionals
to obtain professional training from their desk. These training opportunities are often more affordable than
attending an in person training.

Unstable Economy: The North Carolina Recreation and Park Association (NCRPA), like many non-profits and
associations has seen a significant decline in both membership and revenue for almost a decade. The trend of
declining revenue and membership numbers correlates with the economic downturn in 2008. Further economic
influences included the decline in state and local government spending, budgets and tax revenue. This decline
has also had an effect on local government training budgets, which directly effects membership and training
investment with NCRPA. According to IBISWorld, “State and local spending, has withered in the current
economic climate. State and local spending declined from 2010 to 2013 and is anticipated to grow slowly
through 2017.” NCRPA’s membership consists primarily of local government employees. The decreases in
government spending, and diminished workforce means less spending on membership services and training,
NCRPA’s biggest threats to conference attendance: “State and local governments rely heavily on tax collections,
and soaring unemployment reduced their receipts significantly for most of the five-year period. Consequently,
states and cities have been forced to cut the size of their workforces and scale back on nonessential services.
Combined with cuts in Medicare and Medicaid reimbursement rates, overall government consumption receded
from 2011 to 2014.” (IBISWorld, 2016)
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External Analysis — cont:
Threats — cont:

Decline of Membership Associations: Membership associations are also changing. In addition to less spending
from NCRPA'’s core membership, the association profession has changed drastically in the last ten years.
According to the 2011, book Race for Relevance, professionals are no longer automatically involved in
associations. “It used to be that companies joined their trade associations, paid their dues, attended meetings,
and volunteered on boards and committees. Professionals naturally joined professional societies, paid dues,
attended meetings, and volunteered on boards and committees. In the past ten years, things have changed.
Now professionals expect values and companies demand a return for their investment. Members are extremely
busy, constraining their ability to participate and be involved. Competitors offer programs and services once the
sole purview of associations. Members have diverse and conflicting interests and a variety of needs and
expectations regarding membership — and there’s a growing gap in these expectations with each succeeding
generation. Technology provides members unaccountable alternatives and unlimited, immediate access to
products and services now readily available outside the association environment”. (Coever and Byers, 2011)
Weather or Emergency: For many towns and cites, parks and recreation staff and facilities are vital to
emergency management plans. As we have seen with Hurricane Matthew, the 2015 Flooding from Hurricane
Joaquin in South Carolina, and other events, a disaster can strike at any moment. The past two years saw
significant cancelations due to parks and recreation staff being activated in an emergency situation.

Product and Positioning: The Conference is a unique product from a marketing standpoint. The core product for the
conference is its education component and exhibit showcase, these two constants must remain for the conference to
happen and are the core drivers in participation. As an annual event the product extension can be variable, for
attendees marketable extensions are usually event tickets, networking and social events, products being featured in the
exhibit hall, topics being covered in education session, keynote speakers, site visits, additional programs, raffles, and
unique aspect of locations (Beach, Downtown, Nightlife, Museums). For sponsors and partners marketable extensions
are usually exhibit space, sponsorable properties, attendee demographics and interactions. While the variations of an
annual conference has been happening since the organizations inception in 1944, each year the event moves to a new
location, is given a new theme and brings in a new set of partners to help produce the event. This means that some
aspects of the conference as a product remain steady and in the maturity life cycle, while whole others cycle through the
whole life cycle from growth to decline each year.

Pricing: The conference follows the traditional/customary pricing model and has had little fluctuation in the past
10 years. Starting as low as $250 for a three day conference that includes Education Sessions, Continuing Ed.
Units and meals ,the Conference would be considered reasonably priced and can also be categorized as
economy pricing.

NCRPA Member Early-Bird Price: $250 | NCRPA Member Price: $280 | Regular Price: $350
(NCRPA, 2016¢)

Positioning Strategy: The Conference provides high quality educational programing focused on trends, best
practices and relevant topics for professionals and students in the field for park and recreation. Educational
programing will be designed to empower professionals and enhance their ability to change lives and impact
communities on a daily basis for the citizens of their communities. The Conference also showcases the latest
products and services from companies that serve the parks and recreation field.

Unique Positioning Statement: “The Carolinas Premier Learning Event exclusively for Recreation and Park Professionals”
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Competitive Analysis

National Recreation and Park Association (NRPA): National Recreation and Park Association describes itself as the
leading non-profit organization dedicated to the advancement of public parks, recreation and conservation. Their work
draws national focus to the far-reaching impact of successes generated at the local level. Leveraging their role

in conservation, health and wellness, and social equity to improve their communities, NRPA’s members consisting of
park and recreation professionals and advocates are 50,000 strong and represent public spaces in urban communities,
rural settings and everything in between. (National Recreation and Park Association (NRPA), n.d.a) NRPA offers a variety
of training and educational opportunities comparable to NCRPA. NRPA’s target market is its membership, which consists
of recreation, and park professional’s nationwide. Due to the cost and travel associated with the NRPA conference, its
target market is professionals who serve in a management role or higher. NRPA’s 2016 Conference in St. Louis drew
upwards of 7,400 professionals and approximately 100 were from NC. (NRPA, n.d.b) In 2014, NRPA hosted its
conference in Charlotte and drew upwards of 400 professionals from North Carolina. NRPA also hosts a series of schools
in Oglebay Virginia focused on Event Management, Supervisor Management, Revenue, and Directors Training. NRPA
uses it member database, word of mouth, digital communications, direct mailings, and social media to market it
programs.

Recreation Resource Services (RRS): RRS is the nation’s oldest technical assistance program for parks and recreation
agencies in North Carolina. RRS provides technical assistance, applied research, and continuing education for the state.
Services are available to government agencies, citizen boards, civic and service groups, schools, youth agencies,
hospitals, senior centers, commercial, and non-profit organizations. Services are provided through a partnership of the
North Carolina Division of Parks and Recreation and the Department of Parks, Recreation & Tourism Management,
North Carolina State University. RRS began as a function of the State of North Carolina Recreation Commission in 1943.
(Recreation Resources Service, n.d.a) RRS although positioned as a technical service and research organization also
offers a variety of training and educational opportunities comparable to NCRPA. RRS is the closest example of direct
competition for NCRPA, however NCRPA and RRS have a working relationship and work to avoid overlapping topics and
events. RRS main educational programs are the NC Park and Recreation Directors Conference, The Women’s
LeadHERship Workshop, Aquatics Workshop, Certified Play Ground Safety Training and it’s videoconference series.
(Recreation Resources Service, n.d.b) Each of these events draws between 40-90 attendees. RRS target markets for
these events directly overlap with NCRPA’s in all instances. RRS uses its email list, word of mouth, digital
communications, direct mailings, and social media to market it programs. In addition, RRS events are promoted in some
of NCRPA’s digital communications.

American Camp Association (ACA): Positions itself as a leading authority in youth development, working works to
preserve, promote, and improve the camp experience. (American Camp Association, 2017) ACA’s Southeastern Field
Office, provides services in North Carolina, South Carolina, Georgia, Florida, and Puerto Rico. ACA holds an Annual
Conference, which draws an estimated 1,300 plus attendees, and the South Eastern Field Office, offer a variety of
training events and conferences.(American Camp Association, n.d.) ACA targets camp professionals, including many
educators, professionals and students with a degree in parks and recreation or related field and municipal park and
recreation professionals. ACA markets its programs and events using its member database, e-mail marketing,
partnerships and social media.

Adjacent State Associations: Virginia, Tennessee and Georgia all have state associations that hold Annual Conferences.
These associations target professionals, educators, students, commercial organizations and potential partners for their
annual conferences. Although these organizations have similar target markets in terms of interest area and job
affiliation, they primarily only serve a geographic area within their state. Like NCRPA these associations have a model
membership and built in audience. Adjacent State Associations will use their member database, word of mouth, digital
communications, direct mailings, and social media to market it programs.


http://www.nrpa.org/our-work/Three-Pillars/conservation/
http://www.nrpa.org/our-work/Three-Pillars/health-wellness/
http://www.nrpa.org/our-work/Three-Pillars/social-equity/
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Customer Analysis

NCRPA’s customer focus is on volunteers and induvial who are working in, or plan to work in (by virtue of being
students), the Parks and Recreation field in North Carolina. The conference serves the same customers, which can be
broken out into three main market segments for the purpose of this plan: NCRPA Members, Non-NCRPA Members, and
Vendors/Partners, each of these segments and subsequent target markets are identified below. While these markets
may have a degree of overlap, it is important to identify each target market separately for properly applying strategies
for product, pricing, and promotions as they relate to the conference.

NCRPA Members: As a member association, NCRPA’s mission is to provide workshops and programs that benefit its
membership and justify their investment in the association. The majority of marketing efforts for the conference are
focused on NCRPA’s membership. NCRPA’s Membership of over 3,000 consists of professional’s ages 18+ who work
primarily for municipal recreation and parks departments across our state. The seconded biggest group is students
attending universities studying parks, recreation and leisure studies or similar programs. Approximately 98% of NCRPA
members live or work in the state of North Carolina. (NCRPA, 2017e)

About NCRPA Membership: NCRPA has a variety of memberships. A Professional NCRPA Member is a career
professional by virtue of training and experience in the field of park and recreation services. Educators are also
classified as professional members as per NCRPA's by-laws, but are identified in the database as educators for
communication purposes. A Professional Member is eligible upon retirement for the Retired Professional
Membership. A Student Member is a student pursuing a degree in the field of parks and recreation and is not
employed full time as a professional in the field. A Citizen Board Member is a person who is serving the
recreation and park field on Commissions, Boards, Committees or other related interest groups. An
Agency/Organization Member is an agency or organization providing services in the field of recreation, parks or
a closely allied field, this membership includes professional memberships for all staff of the particular
department. Commercial Members are businesses in the area of Leisure Services. (NCRPA, 2007) As of 2/1/17
NCRPA had approximately 3,336 members. (NCRPA, 2017e) The Conference is primarily geared towards NCRPA
member who are professionals, students or commercial members.

Professionals | Professional | Professional | Students | CBM Retired | Commercial | All
Agencies Faculty/Staff Volunteers Other
2311 153 35 478 280 50 19 40

(NCRPA, 2017e)

North Carolina Recreation and Park Association

NCRPA’s Membership is broken out into 9 regions.
Each region has a network of leaders and volunteers
who are highly engaged with the association and its
membership. Although NCRPA’s membership is
statewide, the largest groups are in or around major
cities and universities.
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Customer Analysis — cont.

NCRPA Members- cont.
The majority of NCRPA members are mid-level management with 15+ years in the profession. NCRPA's
membership works across a variety of disciplines within the parks and recreation field, and many participants
have roles that require engagement in multiple areas. ( NCRPA, 2017f) The chart below shows the areas that
participants indicated as being required by their current position. Knowing that NCRPA members work in a
variety of different areas within the field and not all focus areas are covered.

WHICH AREAS DO YOUR DUTIES
FALL UNDER?

Othe tics, 34.53%
Healthand
Wellness, 31.608%
Genera
Programming,
53.75%

Special Events,
52.77%

ddddddd

Maintenance,

24.76%

( NCRPA, 2017f)

Certifications: In 2016, NCRPA inquired which certifications members either already had or were interested in
acquiring. (NCRPA, 2017f) The following certifications were commonly held or sought after by the membership:

o Certified Parks and Recreation Professional (CPRP)

o Certified Parks and Recreation Executive (CPRE)

o Certified Therapeutic Recreation Specialist (CTRS)/Licensed Recreation Therapist (LRT)
o Aquatic Facility Operator (AFO)

o Certified Playground Safety Inspector (CPSI)

o Certified Youth Sports Administrator (CYSA)

The most held professional certification for parks and recreation professionals is the CPRP. The CPRP
certification is offered through the National Recreation and Park Association (NRPA). According to NRPA’s
records, 311 professionals from North Carolina have CPRP certification (NRPA, 2017) and an estimated 300 are
NCRPA members. This means that approximately 13.0% of NCRPA’s professional membership holds a current
CPRP certification. In a recent NCRPA survey, 62.24% of participants indicated that they would be seeking CEUs
when attending an educational workshop or conference. (NCRPA, 2017f)

NCRPA Members are seeking an opportunity to learn and grow as professionals, learn about the latest products
in the field and network with their peers. According to a 2016 study, NCRPA’s professional and student
members are not only interested in educational opportunities but also volunteer and networking events.
(NCRPA, 2017f)
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Customer Analysis — cont.

Non-Members: The non-member segment consists of any professional, educator or student aged 18+ living in North
Carolina. Professionals and Educators are classified as career professionals by virtue of training or experience in the field
of park and recreation services. Students are considered as those pursuing a degree in the field of parks and recreation
and are not employed full time as a professional in the field. Of the approximately 263 known Park and Recreation
Departments in North Carolina, 199 have an NCRPA membership, of the 199, 153 have NCRPA Agency memberships and
46 have an induvial memberships. This leaves 63 known parks and recreation departments in the state that do not have
NCRPA memberships. (NCRPA, 2017d) Additionally, there are students and educators at 36 colleges and universities in
North Carolina that have a Parks and Recreation or related degree program.

Like NCRPA Members, these professionals are working, studying or seeking a job in the field of Parks and
Recreation in North Carolina. Most non-members are at an under resourced organization, are just entering the
field, are unaware of NCRPA, or are in a hyper focused subfield of the profession such as Outdoor Recreation,
Non-profits, Private, Tourism, Military or Industrial recreation.

Certifications: Non-members may hold or be seeking to obtain the following certifications.

o Certified Parks and Recreation Professional (CPRP)

o Certified Parks and Recreation Executive (CPRE)

o Certified Therapeutic Recreation Specialist (CTRS)/Licensed Recreation Therapist (LRT)
. Agquatic Facility Operator (AFO)

o Certified Playground Safety Inspector (CPSI)

o Certified Youth Sports Administrator (CYSA)

These individuals may be seeking opportunities to learn and grow as professionals, learn about the latest
products in the field and network with their peers, network with potential employers and learn more about the
field.

Vendors/Partners: The vendor/partner segment consists of an organization seeking to share their message with
individuals working or seeking work in the parks and recreation field in North Carolina, which is comprised of the first
two segments of the customer analysis. Customers in this segment may or may not be members and are comprised of
Commercial, Non-Profit and Program Partners and, Colleges and Universities.

Commercial Companies: NCRPA has 20 Commercial members and a contact list containing over 500 commercial
companies seeking to sell their products and services to parks and recreation professionals in North Carolina.
The variety of companies varies from Planning Firms, Landscaped Architects and Playground Companies to
Maintenance Equipment, Sporting Field Turf and Disc Gold Suppliers to list a few.

Colleges and Universities: NCRPA has identified 36 colleges and universities in North Carolina that have a Parks
and Recreation or related degree program. These institutions are seeking potential students for their degree and
professional development programs.

Non-Profit and Program Partners: Various non-profits, state organizations and program partners of NCRPA are
interested in sharing their programs and services to park and recreation professionals and students.
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Customer Analysis — cont.

Target Markets: NCRPA Members, Non-NCRPA Members, and Vendors/Partners, can be used as a target markets to
drive the conference’s marketing goals. Additionally Daily Commuters, Students and Yong Professionals, and Certified
Professionals have been identified as target markets.

NCRPA Members: This market includes professional and student members of NCRPA who live or work in North
Carolina. As members of the organization they are more likely to attend with co-workers and have all or a
portion of their cost covered by their department or a training budget. This market is already engaged with the
association’s communications and partially aware of the event.

Non-Members: This market includes professional and students who work or plan to work in parks and
recreation and live or work in North Carolina. They may or may not be currently working for a department in the
state and will more likely have to pay out of pocket to attend. This market may or may not be aware of
association or its conference.

Vendors/Partners: This market includes members and nonmembers who provide goods and services to the
parks and recreation field. They see NCRPA members as a target market for their product.

Daily Commuters: This market includes Professional and Students who are Members and Non-Members that
live within a 60 mile radius. This market will be more focused on the education aspect of the conference and
obtaining CEUs vs. the networking and evening events.

Student and Young Professionals: This market includes students and young professionals from North Carolina.
This group is more likely to be commuting daily but may be focused on the networking and career services
aspect of the conference.

Marketing Goals

Organizational Goal: NCRPA strives to be recognized as the leader in continuing education for parks and recreation
professionals in North Carolina. The organization seeks to provide high-quality educational opportunities, professional
development, networking, promotion and advocacy of recreation and parks in North Carolina for our membership, the
community and partners.

NCRPA’ s Value Proposition: “North Carolina Recreation & Park Association (NCRPA) is the premier nonprofit education
and advocacy organization, dedicated to the advancement of the park, recreation and leisure professions in our state.”

Conference Marketing Plan Goal: NCRPA seeks for the conference to continue to be recognized as the premier training
event for recreation and park professionals in the Carolinas. They will achieve this by:

e Producing a high quality recognizable and affordable Conference while meeting revenue projections.
e Promoting the latest trends and best practices in the field of parks and recreation.
e Helping professionals network and connect.

Marketing Strategy

Awareness: Build brand awareness and equity through effective marketing, online engagement and digital promotions
by increasing online engagement before and during the event by 20%.

Attendance: Increase general attendance by approximately 20% and exhibitor attendance by 10%.

Sponsorships: Add one presenting or up sponsorship at $7,500+ and presell one 2018 sponsorship.
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Marketing Tactics

Coordinated Digital Campaign: A coordinated campaign will be activated across multiple platforms to drive awareness
about the conference and drive potential customers to registration. The campaign will also seek to convert passive social
media users into active users and content creators thorough active interaction. All aspects of the campaign will use
approved conference brand standards, images and logos to help drive brand recognition.

Conference Website: The team will create a conference micro-site to help brand the conferences and drive
traffic from social medial and digital advertising to promote the conference and its product extensions.

Social Media Engagement: NCRPA will promote the event with social media using Facebook, Twitter and
Instagram. Boosted posts for the event will be used on Facebook to drive registration. Presenters, Speakers and
volunteers will also receive instructions and examples of creative ways to promote their involvement in the
event on social media. NCRPA will host a “Twitter Chat” with the keynote speakers to drive further
preconference engagement. During the event, NCRPA will encourage attendees to engage with them on social
media by using posting about the event with the #NCSCParkCon, using Geofilters on Instagram and Snapchat,
and live streaming video.

E-Mail Marketing: Emails will be sent to NCRPA members, highlighting education sessions, networking events,
host city information, registration info, member only pricing and early bird dates. NCRPA’s database will also
allow the team to send target emails to specific segments.

o Targeted emails will be sent to professional and departments locate within a forty-five mile radius of the
conference site promoting daily rates and free parking.

o Targeted emails will be sent to students and young professionals highlighting meet-ups, programs and
events created specifically for their group.

o Targeted emails to NCRPA student members highlighting that they can attend for free as members.

o Targeted emails to educators letting them know that student members can attend for free as members.
Emails also will highlight how students who are not members or part of one of the 4 member
universities can join for $10.

o Targeted emails to members based to past attendees and certifications holders

o Targeted emails to directors of non-member departments with a one-time coupon code for %10
discount of non-member pricing.

Web Advertisements: Web Advertisements will be strategically placed on NCRPA’s website on high traffic pages
to promote the conference.

Guest Blogs: NCRPA will feature speakers as guest bloggers in 3 weekly wellness blogs and 1 monthly young
professional blog. Topics will highlight wellness tips at the conference, and tips for young professionals who
might attend the conference.

NCRPA and Partner Events: NCRPA’s membership and staff will activate event marketing at NCRPA events and
workshops across the state leading up to the conference.

Advertisement in programs: NCRPA will include conference advertisement in workshop and event programs.
Flyers at NCRPA Events: NCRPA will provide fliers to be handed out at NCRPA hosted workshops, events and
regional meetings.

Promo from facilitators: NCRPA staff or volunteer will make promotional announcements at applicable events.
Advertisement in attendee emails: NCRPA will include an advertisement for the conference in evaluation emails
sent to attendees after they attend an NCRPA workshop or event.
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Marketing Tactics — cont.

Membership Outreach and Grassroots Campaign: NCRPA will empower its board leadership and committee members
to activate a grassroots campaign that will expose unengaged and non-members to the conference. This campaign will
also work to help recruit new vendors and sponsors. Each board member and committee member will be asked to invite
3 potential vendors and 20 potential attendees.

e Event FAQ: NCRPA will provide an event FAQ and talking points.

e Poster Templates: NCRPA will provide poster templates to be hung in break rooms and offices.

e Justification Template: NCRPA will provide justification templates for employees to use when they propose
attending the conference to a supervisor.

e Conference Save The Dates: NCRPA will provide save the date templates targeted at members, non-members
and potential sponsors and exhibitors. This will be provided both digitally and printed as business card upon
request. Each board member and conference committee member will be printed a set.

e Digital Advertisements: NCRPA will provide copies of digital advertisements to be used in member universities
and departments for internal promotions wide promotions.

e Webinar: NCRPA will host 2 informational webinars about the conference.

Direct Mail Campaign: NCRPA will seek a sponsor to help fund a direct mail campaign.
e Sticker Post Card: NCRPA will send a postcard mailer to its entire membership with an NCRPA “Recre8” sticker
on one side and conference info on the back. This will be mailed to all members except citizen board members.

PR Campaign:
e Press Release: NCRPA will create a series of press releases in partnership with the host city of Greensboro
highlighting the program, speakers and conference theme, partnerships and economic impact of the conference.
e Magazine Article: NCRPA will work with Greensboro to place a feature article in NC Recre8 Magazine.

Implementation and Control

Budget: The conference has a marketing budget totaling $5,850 which includes all marketing efforts, printing and
signage. NCRPA'’s staff has graphic and web design skills, which will save the organization significant dollars on hiring a
designer and web developer.

Purchase/Vendor Est. Cost Notes

Website $300.00 Domain and hosting subscriptions.

Social Media $750.00 Facebook Ads, Instagram/Snapchat Geo Filters
Printing $3,000.00 Program, Posters, Cards

Signage $800.00 Branded signage at conference.

Postage $750.00 Postcards and Mailers

Misc $250.00 Any additional costs as needed.
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Digital Media Promotion Schedules: Due to the volume of digital communications, NCRPA will track all email and social
media communications on their own. Each topic cited is the planned focus, in the instance where multiple posts are
suggested, the team will pull from a running list of additional topics and event highlights prioritized by the management
team. Emails will go to general membership of NCRPA unless otherwise specified as Targeted emails. Targeted emails
will go only to the targeted groups identified.

Weeks Out Week Start
34 25-Jan
33 31-Jan
32 6-Feb
31 15-Feb
30 22-Feb
29 1-Mar
28 8-Mar
27 15-Mar
26 22-Mar
25 29-Mar
24 5-Apr
23 12-Apr
22 19-Apr
21 26-Apr
20 3-May
19 10-May
18 17-May
17 24-May
16 31-May
15 7-Jun
14 14-Jun
13 21-Jun
12 28-Jun
11 5-Jul
10 12-Jul
9 19-Jul
8 26-Jul
7 2-Aug

6 9-Aug
5 16-Aug
4 23-Aug
3 30-Aug
2 6-Sep
6 9-Aug
5 16-Aug
4 23-Aug
3 30-Aug
2 6-Sep
1 11-Sep

Email Facebook Twitter Instagram

Frequency Subject Frequency Subject Frequency Subject Frequency Subject
1x Save The Date 1x Teaser 1x Teaser 1x Teaser
1x Targeted Non-Members |1x Save The Date
1x Call for Sessions 1x Save The Date 1x Save The Date

1x Call for Session
1x GSO Video 1x Call for Session

1x GSO Video
Ix Targeted Past Attendees 1x GSO Video 1x GSO Video Teaser|
1x Early Registration 1x Early Registration 1x Early Registration |1x Early Registration
1x Sessions/Program 1x Sessions/Program

1x Sessions/Program |1x Sessions/Program

1x Targeted Universities/Edu
1x Students

1x Students
Ix Targeted Commuters 1x Students 1x Students
1x About Greensboro 1x About Greensboro 1x About Greensboro |1x Greensboro
1x Offsite institutes 1x Offsite institutes 1x Offsite institutes |1x Offsite institutes
1x Targeted Certification
x1 Keynote 1x Keynote 1x Keynote 1x Keynote
x1 Expo x1 Expo x1 Expo x1 Expo
1x Targeted Commuters x1 Social Media Engagen|x1 Social Media Engagx1 Social Media
x1 Early Deadline x1 Early Deadline x1 Early Deadline x1

x1 Conf Website x1 Conf Website x1
x1 Students x1 Social Media Engagen|x1 Social Media Engagx1 Social Media
1x FINAL REG PUSH x2 FINAL REG PUSH X2 FINAL REG PUSH |x2 FINAL REG PUSH
1x Targeted Directors X2 Hotel deadline X2 Hotel deadline x2 Hotel Highlight
1x Targeted Universities/Edudx2 Sponsor Highlight X2 Sponsor Highlight |x2 Sponsor Highlight
x1 Targeted Students X2 Networking X2 Networking X2 Networking
x1 Targeted Young Professionx3 Students X3 Students x3 Students
x1 Targeted Commuters x4 See you in GSO x4 See you in GSO x4 See you in GSO

Targeted to Pre-Registered

x1 Hotel deadline x2 Hotel deadline x2 Hotel deadline x2 Hotel Highlight
x1 Sponsor Highlight x2 Sponsor Highlight x2 Sponsor Highlight |x2 Sponsor Highlight
x1 Networking x2 Networking x2 Networking x2 Networking
x1 Students x3 Students x3 Students x3 Students
x1 Parking- Directions x4 Parking- Directions |x4 Parking- Direction{x4 See you in GSO
x1 Week of/Welcome x5 Daily Reminders X5 Daily Reminders |x5 Daily Photos
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Implementation and Control — cont.

General Promotion Schedule: The below schedule highlights the general promotion and communication timeline,
including release of outreach materials, partner events, public relations campaign and publishing of digital properties.

Outreach/Grassroots Partner Events PR Campaign Digital

Weeks Out Week Start

34 23-Jan Website Live

32 6-Feb Press Release Announcement| Web Advertisments Live

31 13-Feb Special Events Workshop

30 20-Feb TR Con Feb 26

29 27-Feb Supervisor Workshop March 1

28 6-Mar Maint Workshop March 10

27 13-Mar Programing Workshop March 14

26 20-Mar Region Meeting March 21

25 27-Mar Webinar 1 Maint Workshop March 29

24 3-Apr Promotional Tools to Board/Committee

22 17-Apr Mini- Article in NC Recre8

21 24-Apr Guest Blog

20 1-May Marketing Workshop May 3

17 22-May Postcard Mailed Risk Management May 24

15 5-Jun Wellness Summit June 6

13 19-Jun Youth Football Summit June 24 Press Release Keynote

10 10-Jul Feature Article in NC Recre8

7 31-Jul Webinar 2 Supervisor Workshop Aug 2 Press Release General Guest Blog

3 28-Aug Guest Blog

2 4-Sep Press Invite GEO FILTERS LIVE

1 11-Sep Press Release Stats/Follow Up|

Evaluation

Online Engagement: Measuring online engagement across multiple platforms will be challenging but NCRPA will use
email open rates, social medial mentions, google analytics, and buffer analytics and build in social media analytics to
measure online engagement. The goal is that the events will have an average increase 20% in online engagement.

Conference Attendance: NCRPA will measure success based on overall conference attendance. NCRPA will consider its
efforts successful if it can increase attendance by at least 200 to reach 1,200 attendees and exhibitors by 10 to reach
110.

Attendees and Sponsor Evaluations: NCRPA will send evaluation surveys through survey monkey to all attendees,
speakers and sponsors. Additionally staff and volunteers will perform random surveying during the event. Along with
evaluation of the conference, the survey will gather how attendees found out about the conference, if they are a first
time or repeat attendee, if they plan to return in 2018, their perception of the event ( positive or negative) and if the
marketing materials contained information that effectively described and helped attendees be properly prepared for the
event. NCRPA will use this data to measure the effectiveness of its marketing plan and strategies.

Sponsor Revenue: Through increase exposure, attendance and brand equity, NCRPA hopes to increase sponsor
participation. NCRPA will measure its success on its ability to add one presenting or up sponsorship at $7,500+ and
presell one 2018 sponsorship.
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Addendum/Appendix

Website

/ & carolinas-park-con X\ - ] x
& € |® wwwarolinasparkconorg %@ » o @ 4B

&) Viewpath: Login () Administrative Backe N Parks and Health Info @ 1|5 Trends That Wil [B Inside Facebook's De Other bookmarks

Apps B Volume Licensing Se & 10 Questions You Sh- 8 www.govemorwage G Google Analytics (@) How itworks| () 15 unstoppable trenc

X
2017 Conference Education Sessions

In addition to connecting with your peers and networking, what makes a conference great?
The educational sessions! We are accepting proposals for the 2017 Carolinas Joint
Conference to be held September 11-13 in Greensboro. A variety of sessions covering all
aspects of our profession are needed. Please share this invitation with your coworkers and
any speakers you think would bring value to our conference. The deadline to submit your
session proposal is March 10th. All sessions will be peer-reviewed.

Questions should be directed to NCRPA. Contact: 919-832-5868 or info@ncrpa.net

Submit a Session

Web Banners
G North Carolina Recreatic X \ - 8 x
& C | ® Notsecure | wwwncrpanet ¥ewxeod ¢ R

Apps BE Volume Licensing Ser @) Viewpath: Login ) Administrative Backe: &3 10 Questions You She @ www.governorwago G Google Analytics (@) Howitworks| ) 15 unstoppable trenc  \\ Parks and Health Info @) 15 Trends That Will  [B) Inside Facebook's De » Other bookmarks

ContactUs  Signin  Join NCRPA  [[ENEEEEESNSREIE]
CHANGING LIVES, IMPACTING COMMUNITIES. O o @ ( 0
NC RECREATION AND PARK ASSOCIATION -

da & & &

ABOUTUS v  BENEFITS& SERVICES v EDUCATION ~  PROFESSIONAL DEVELOPMENT v  PROGRAMS & PARTNERSHIPS v RESOURCES ~

#NCSCPARKSCON
PAYL @CSOPARKSANDREC | @SCRPA

i - . :
What's Happening at NCRPA

2017 Carolinas Joint Conference Call for Presenters: Proposals due 3/10

Scholarship Foundation: Applications will be accepted until 4/1

Upcoming Workshops and Events

41 North Carolina Park and Recreation Departments Receive PlayPrints Grants

The NC Recre8'er Blog, is the Blog for NC for Recreation and Parks Professionals. We will feature posts
from NCRPA members and staff about all the latest news, insights and tips in our field and around NC.
NCRPA Wellness Initiative

(4 Remember Me

[ oo B
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Save the Dates

SAVE THE DATE
A

2017 CAROLINAS JOINT CONFERENCE
SEPTEMBER 11-13, 2017 | GREENSBORO, NC .

SAVE THE DATE

% ool B

Joi

SC

2017 CAROLINAS JOINT CONFERENCE
SEPTEMBER 11-13, 2017 | GREENSBORO, NC

2017 CAROLINAS JOINT CONFERENCE
SEPTEMBER 11-13, 2017 | GREENSBORO, NC
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Social Media — Facebook

»  NC Recreation & Park Association

)
.y" Publishe Matt in ebruary 10 at 231pm

)

NCRPA is accepting sessions through March 10th for the Carolinas Joint
Conference Sept 11th-13th. Submit today @ www carolinasparkcon org

SEPTEMBER 11TH-13TH 2017

SAVE THE DATE

CAROLINAS JOINT CONFERENCE
GREENSBORO | NORTH CAROLINA

#NCSCPARKSCON
DAYl @CSOPARKSANDREC | @SCRIA

Social Media — Instagram

SEPTEMBER 1T1TH-13TH 2017

SAVE THE DATE 27 ks
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Social Media — Twitter
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> NC Recreation & Park Association added an event

@y Oclober 28, 201

SEPTEMBER 11TH-13TH 2017

SAVE THE DATE

CAROLINAS JOINT CONFERENCE
GREENSBORO | NORTH CAROLINA

#NCSCPARKSCON
BCSOPARKSANDREC | BSCRRA

R : e » -
R =T

SEF 2017 Carolinas Joint Conference

11 Sep 11 - Sep 13 - Greensboro v Going ¥
Boost Event

Like Comment Share ary

- NC Recreation & Park

ncrpa NCRPA is accepting sessions

Conference Sept. 11th-13th. Submit today @

landdesigninc We'll be there! Looking

@ S [: R PA forward to it!

Login ic
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!, NCRPA
f' ) BE
A X

NCRPA is accepting sessions through March
10th for the Carolinas Joint Conference Sept.
11th-13th. Submit today @
carolinasparkcon.org

Social Media — Snapchat and Instagram - GeoFilters

CAROLINNAS JOINT CONFERENCE

GREENSBORO 2017

LIVE FROM
CAROLINAS JONT CONFERENCE A 4
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Conference Email Header:

CAROLINAS JOINT
CONFERENCE

GREENSBORO

NORTH CAROLINA

SEPTEMBER 21 TH-13TH 2017

NCRPA Monthly E-News with Banner/Header:

Move 10 Inbox W - More ~

October

\’ NORTH CAROLINA
RECREATION & PARK ASSOCIATION
’ NCRPA E-NEWS | NCRPAINET

2017 Carolinas Joint Recreation and Parks
Conference is Heading to Greensboro

CAROLINAS JOINT
CONFERENCE

GREENSBORO

NORTH CAROLINA

SEPTEMBER 2T H-A3TH 20137
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Brand Standard Sheet:

Please use the following Combination of Fonts and Colors when creating documents and
materials relating to the 2017 Conference.

Logo: NCSCNC_Logo.PNG

Conference Title: 2017 CAROLINAS JOINT RECREATION & PARK
CONFERENCE
Short Title: CAROLINAS JOINT CONFERENCE

ot AVENIr
Font 2: LatOG

- AFChivo Black

Font 4: AMATIC SC - PRIMARILY USED FOR PROMOTING SOCTAL MEDIA.
Green Color 1: R-118G- 196 B- 134
Green Color 2: R-35G-107B-71

Green Color 3: R-51G-153B-102

Blue Color 1: R- 10 G- 42 B-113

Blue Color 2: #465cdd

Grey Color 1: R-77 G-77B- 77



North Carolina Recreation and Park Association 2017 Joint Conference Marketing Plan
2.24.17 Page 23 of 27

Press Release Template:

2017 Carolinas Joint Recreati and Parks Confer g
2017 Carolinas Joint Recreation and Parks Conference -

FOR IMMEDIATE RELEASE:

PRESS RE I.|EA5E TITLE

Contact: Matt Carusena

Program and Marketing Manager
MC Recreation & Park Association
B83 Washington 5t, Raleigh, NC 27605
91%-832-5868 | Matt@ncrpa.net

Greenshoro, North Carolina- February 26, 2016(DATE) - The Morth Carolina Recreation and Park Association is pleased
to announce: TEXT

BODY

About the Morth Carolina Recreation & Park Association: Founded in 1944, the Morth Carclina Recreation & Park
Aszsociation [MCRPA) is the premier nonprofit education and advocacy organization, dedicated to the advancement of
the park, recreation and leizure professions in cur state. NCRPA empowers park and recreation professionals and citizen
hoard members through educational opportunities that enhance their ability to change lives and impact communities on
a daily basis for the citizens of North Carolina. For an overview of the programs and services offered by the organization,
visit http:/ fwww. norpa.net.

ADD ADDITIONAL BOILERPLATES IF NEEDED

NORTH CAROLINA GREENSBORO

PARKS &k RECREATION

MNC Recreation & Park Association | 883 Washington 5t. Raleigh, NC 27605 | 219-832-5868 | infoi@ncrpa.net
5C Recreation & Park Accoication | P.O. Box 1046 Lexington, SC 29071 | 803-808-7752 | infof@scrpo.org
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Sponsor Recruitment Letter:

2017 Carolinas Joint Recreation and Parks Conference &7
- T

Tuesday, February 28, 2017 '

Thank you for supporting the 2016 Morth and South Caroling Recreation and Park Conferences. \We hope as a spansor in
2016 you had a rewarding experience. Your sponsorship is vital to the continued success of the conference and
association. As a past sponsor | wanted to let you know we are sharing our 2017 sponsar packet with you before we
distribute it publicly to all vendors. | wanted to let you know that | am currently holding a sponsor slot for you in the
same category and property you supparted last year and will give your company the first right of refusal for this year's
event. I'm happy to work with you to help masximize vour exposure and get the most out of your sponsarship.

2017 Sponsor Packet: { LINK TO FACKEI’H

Thank you again for your support and commitment to our profession, please don't hesitate to call or email if you have
any questions or concerns, we look forward to seeing you in Raleigh!

Sincerehy

Madt Copetora

Matt Carusona | Program & Marketing Manager
MC Recreation & Park Association

B83 Washington 5t, Raleigh, NC 27605
915-852-5888 | Matt@ncrpa.net

MORTH CARCLIMNA GREENSBORD

PARKS &k RECREATION

MC Recreation & Pork Association | 383 Washington 5t. Raleigh, NC 27605 | #19-832-5868 | infoi@ncrpa.net
5C Recreafion & Park Accoication | P.O. Box 10446 Lexington, SC 29071 | 803-808-7752 | infol@scrpo.org
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Sponsor Packet:

it 2017 Carolinas Joint Conference Sponsorship
' September 11%-13% | Greensboro, NC

G o
2017 Carolinas Joint Conference

Join beth the North and South Caralina Recreation & Parks Asseciations and friends in Greensbere, NC for the 2017
Carolinas Joint Conference. The event will offer over 70 GE\l-approved educational sessions and a special keynote

address during the Conference Opening and Closing Sessions. Over 750 professionals, 100 college students and 100
companies are expected to attend the 2017 Conference. This is the largest Parks and Recreation conference in North
Carolina and Seuth Carcling, its not to be missed.

Benefits of Sponsorship

The North and South Carolina Recreation and Park Association’s are the premiere state-wide organizations dedicated to
the advancement of parks, recreation, leisure|services, and professicnal development. Meet professionals and students
that are enthusiastic, energetic, and interested in learning how your products and services can enrich their

operations.- Have individual contact and networking opportunities with recreation professionals and get ahead of your
competitors, build brand awareness, and promote new preducts or services.

- Additionally, NCRPA and SCRPA are non-profit organizations and a porticn of your contribution may be deductible as
sllowed under the IRS guidelines governing 501-c{3) organizations

All sponsors receive the following benefits: s Company listing or loge in event signage and promational
materials ® Sponsor logo on web site ® Spensor profile on conference mobile site. » Event registration roster (name,
title, company) 1 premium exhibit space # Permissicn to use the conference trademark, logo and web link in
company's spansor related marketing  Ability to provide marketing material { Limited to 1 page) for attendee bag

Custom Sponsorships $10,000+ - Confact NCRPA
Champion Presenting Sponsor (Exclusive to Champion Sustainers)
Sustainer Cammunity Sponsor (Exclusive to Sustoiners)

Milestone ond Title Sponsorships (Exclusive)

Presenting Sponsor $7,500+ (Limited Availability)

Listing as presenting sponsor community sponsor. Ability to create your own or partner with one of our promational
event overlays for enhancing the experience of our patrens’ interaction with your product/brand. These items & events
include but are not limited to: Attendee Tote Bag, Conference Gift, or an evening event. One full page color ad in
conference program. 2 tickets to opening sacial or luncheon. ($10,000+ Value)

Community Sponsor $5,500+ (Limited Availability)

Listing as community sponsor. Ability te create your own or partner with one of our promotional event overlays for
enhancing the experience of our patrons’ interaction with your product/brand. These items include but are not limited
to: Delegate Lanyard, Photo Booth, AV Sponsor, Student Gift, Mobile Charging Station, Conference Program, Green
Host, Uber Event, Write On, Wi-Fi, Coffee Break or Healthy Break. Includes % page color ad in conference program & 2
luncheon tickets. ($7,000+ Value)

Supporting Sponsor $2,750+
Listing as supparting sponser and 1/4 page color ad in canference program. ($3,500+ Value)

*&ll prices listed sbove sre minimum sponser bids.

»
Pios iy ol visit

for details and updates!

Mailer — Sticker

SEPTEMBER TITH-13TH 2017
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NCRPA Annual Conference Sponsorship
SPONSORSHIP COMMITMENT FORM

Please provide the information below and return to NCRPA

Contact Person: Click here to enter text.  Company: Click here to enter text.
Address: Click here to enter text.
City: Click here to enter text.

State: Click here to enter text. Zip Code: Click here to enter text.

Phone No: Click here to enter text. Email: Click here to enter text. Waebsite: Click here to enter text

[J cusTOM SPONSORSHIP | []$7,500 - PRESENTING SPONSOR
[1$5,500 - COMMUNITY SPONSOR | [J $2,750- SUPPORTING SPONSOR

Due to the importance of sponsership in relation to the successfulness of this conference we are requesting contracts
frem our sponsors. Since NCRPA is a non-profit organization, the monies from sponsors allow for werkshops and events
to take place. Once money has been pledged for a particular event we rely on these funds and plan workshops and
events activities around these promised pledges.

In order to maximize your sponsarship and meet any printing deadlines please sign below, return with your payment
and artwork no |ater than 45 days prior to the conference date.

| understand that sponsarship opportunities are determined on a first come, first serve basis. If for some reason my
company/self should have to rescind promised monies, a cancellation fee of 15% of all promised monies will be paid to
NCRPA no |ater than 30 days prior to the conference date.

Fir izati not.

egi: as hibitor/sponsor will itted from business at the Workshop.

LIABILITY: The Sponsor agrees by paying the registration fee to indemnify and hold harmless NCRPA, SCRPA and
member organizations of MCRPA, SCRPA and all officers, staff members, or directors, from any and all liability and
expenses for personal injury and property damage or loss arising from the use by the Sponsar or its exhibit space or
activities in connection thereof.

| have read and understand the content of this agreement for spensership with of the Carolinas Joint Conference with
NCRPA and SCRPS, | fully agree to abide by these guidelines.

Signed: Date,_

Title: Company.,

Please make checks payable to NCRPA. Payment is due upen receipt of invaice. In order to maximize your sponsorship and meet our printing
deadlines, we must receive your sponsorship contract, payment, and artwork no later than 45 days prior to the conference date. Please return
all materials to: NCRPA, 883 Raleigh, NC 27605 (fax: 919.832.3323), should be emailed to Matt@ncrpa.net, If you
have questions, please contact NCRPA (phone: 919,832.5858) or via email Matt@ncrpa.net

for details and updates!

..ll.llm.ll.‘.‘.lll
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Key Talking Points:

The 2017 Conference will offer over 80 CEU-approved educational sessions and a special keynote address during
the Conference Opening Session.

Over 1,000 professionals, 100 college students and 100 companies are expected to attend the 2017 Conference.

The Conference will take place September 11t"-13% at the Koury Center in Greensboro, NC. 3121 High Point
Road, Greensboro, NC 27407

NCRPA/SCRPA are non-profit organizations under the IRS guidelines governing 501-c(3) organizations.
Connect with park and recreation professionals at various networking events.
Sponsorships include a complimentary exhibit space or credit toward the purchase of a booth.

Exhibitors can meet parks and recreation delegates that are enthusiastic, energetic, and interested in learning
how their products and services can enrich their operations.

For more information visit www.carolinasparkcon.org

Follow us on social media at @NCRPA

NCRPA members attend for a discounted rate, NCRPA student members’ attend for free.

Digital Resources:

NCRPA: www.ncrpa.net

SCRPA: www.scrpa.org

Greensboro Parks and Recreation: http://www.greensboro-nc.gov/index.aspx?page=1042
Facebook: www.facebook.com/ncrpa

Twitter: www.twitter.com/ncrpa

Instagram: www.instagram.com/ncrpa

NCRPA Calendar of events: www.ncrpa.net/events

2016 Conference: www.ncparkcon.org

2017 Conference: www.carolinasparkcon.org



http://www.carolinasparkcon.org/
http://www.ncrpa.net/
http://www.scrpa.org/
http://www.greensboro-nc.gov/index.aspx?page=1042
http://www.facebook.com/ncrpa
http://www.twitter.com/ncrpa
http://www.instagram.com/ncrpa
http://www.ncrpa.net/events
http://www.ncparkcon.org/
http://www.carolinasparkcon.org/
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